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TthrC_ of San Juan County

Supporting Quality of Life for People with Developmental Disabilities and Their Families
200 West Broadway, Farmington, New Mexico 87401; Tele: 505.326 6303

Meeting Agenda
Arc of San Juan County Board Meeting
Tuesday, February 15, 2022

San Juan College

1. Approval of minutes All
2. Financials and budget (30 minutes) Jan
3. President report: Strategic planning follow-up Diana
a. Financial committee
i. Budget

ii. Awareness/Transparency
iii. Be present, pay attention
b. Human Resources Committee
i. Employee Handbook
ii. Hiring, training, recruiting
iii. Be present, pay attention
c. Marketing Committee
i. Networking
1. Networking contract
2. Community awareness/support
3. Public Outreach
ii. Social Media
iii. Advertise, PSA, etc
iv. Advertise, educate, make presentations
d. Advocacy Committee
i. ICare
e. Store Committee
i. Think out of the box on selling items
f.  Building Committee

Next meeting; March 15 at 5pm San Juan College (NOTE MEETING CHANGED TO
THIRD TUESDAY OF THE MONTH



